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PSD: Evaluation of the present and the future

The Payment Services Directive
comes into force on 1 November
2009 and requires banks to
review their processes and
contracts — Compliance
requires change

In addition to short term

impacts, the PSD also
introduces fundamental

changes with medium

and long term implications
Introducing a tight control
generates opportunities for
rationalisation of the processing
chain and systems with a view to
Increasing competitiveness
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The uncertainties of compliance

° Transpostion status of the PSD
— In Europe
— In Italy

9 QOpen issues and expected changes
— Transposition and coordination with other national laws

— Cross border operations: impact of transposition on Banks

operating in several European countries - Transposition
harmonisation
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The uncertainties of compliance

° Transposition and coordination with other national laws

— ldentification of domestic payment instruments to be
included within the scope of the PSD

— Rules regarding transparency and scope of application
— Authorisation, revocation and proof of consent

— Opt-in/Opt-out

— Traceability
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The uncertainties of compliance

° Cross border operations

— Differences between individual national level PSD
transposition - Transposition harmonisation

— Payment circuit integration
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Our Vision

Competitiveness

Control

Compliance
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Compliance

TAS is offering to clients its own considerable expertise in
enhancing existing applications  to ensure compliance with all
currently known requirements

The project, carried out jointly with the client, consists of:

© Screening of the needed modifications

° Planning

° Implementation of the modifications together with any
necessary product updates
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From Compliance to Control

Consumer protection represents one of the fundamental
objectives of the PSD. Making use of the Advanced Panel for PSD
(AP4PSD), a product for the End-to-End control of the entire
processing of each operation, TAS guarantees:

Improved traceability of payment operations

Monitoring of payment processing

Reduction in response time  to customer requests

Access to easily usable payment related information directly
to client relationship  staff.

© O O O

TAS’s solution is designed to interact with front-end applications to
anticipate enquiries and increase the customer satisfaction
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From Control to Competitiveness

The PSD will increase competition between Payment Services
Providers, including payment institutions, with key success factors
being efficiency and performance.

A bank must put into place an adequate infrastructure in order to be
ready for the new rules impacting competition. Appropriate changes
could be:

9 Rationalise payment systems to guarantee processing times
and costs of operations

© Streamline the processing chain to enhance control and
Increase efficiency

° Introduce monitoring and tracking systems
° Anticipate client enquiries
° Improve dialogue with the customer
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TAS: your partner for today, and for the
future

° The new rules imply increased client volatility and bring the need
to be more customer oriented and striving for customer
satisfaction .

° A key asset of new Payment Institutions is a strong dialogue
with its customers. Becoming closer to customers is a must.

° A bank should put in place the tools to anticipate client enquiries,
thus increasing the bank’s ability to be competitive and to
enhance customer retention

Together with TAS, the bank will be able to meetth e needs of
the end customer today and tomorrow
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Thank you for your time

www.tasgroup.it
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